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August 10, 2017 
 
The New York City Department of Correction (DOC) is committed to providing comprehensive reentry services 
to all men and women in DOC custody.  DOC’s reentry services are designed to address the unique needs of 
incarcerated individuals and to promote long-term success and stability.  The Individualized Corrections 
Achievement Network (I-CAN) is one of DOC’s key reentry initiatives, providing skill-building and discharge 
preparation services to inmates during their incarceration and after their release.   
 
DOC is in the process of developing a new RFP, using design principles recommended by the Nonprofit 
Resiliency Committee, seeking up to four qualified vendors to provide services as part of the I-CAN program.  
This updated draft RFP reflects research on recidivism reduction, lessons learned from the current I-CAN 
contracts, and DOC’s goal of significantly expanding inmate programming.  DOC received valuable feedback 
from potential proposers on the draft RFP and, based on this feedback, we made significant changes to the 
document.  A summary of the feedback and our responses is attached.  Key changes to the RFP include the 
following:  
 
- We eliminated the financial penalties for not meeting requirements for pre-release services and replaced them 

with a corrective action process. 
- We updated the targets for post-release performance to ensure that they were achievable 
- We updated the staff approval process, whereby staff who are on the current ICAN contract can remain on the 

new contract, should the same organizations receive the awards, except for staff with significant performance 
issues 

- We reduced the Master’s degree requirement from two-thirds of staff to half of staff 
- We eliminated the minimum salary requirement for I-CAN staff 
 
At this stage, we are inviting other providers to review the updated draft RFP and offer feedback on our program 
design and approach.  Our goal is to release an RFP that takes into account the perspectives of the nonprofit 
organizations in New York City and enables DOC to provide high-quality services for the men and women in our 
custody.  
 
To submit feedback on the attached draft RFP, please email Ava Rice, Agency Chief Contracting Officer at DOC 
at ava.rice@doc.nyc.gov and Carlo Di Fava, Deputy Agency Chief Contracting Officer at DOC, at 
carlo.difava@doc.nyc.gov.  The pre-RFP conference will take place on August 24th, at 9am at 75-20 Astoria 
Blvd., Suite 110, East Elmhurst, 11370.  If you would like to join this conference via an audio conference call, 
please email Carlo Di Fava. We will review the feedback and incorporate it wherever possible.  The official 
release date of the RFP will be determined at conclusion of the review. 


